





U.S. 36 BRT Bus Procurement

8. PROJECT READINESS

Environmental Approval

All required environmental work including an Alternatives Analysis has been completed. A Record of Decision (ROD) for this
project was granted on December 24, 2009. No additional environmental clearance is necessary.

Schedule

The U.S. 36 Phase 1 improvement project is scheduled for completion in May 2010. As such, there is an eagerness to move
forward with additional improvements that further enhance the overall goals and objectives of the corridor.

A schedule of key events is shown in Figure 11.

Figure 11 - Schedule

Key Event

Construction of U.S. 36
Phase 1 Project ($23.3 mil-
lion)

Drafted fleet specifications

that will be included in Pro- -

curement

June 2010: Grant approval o
and receipt by RTD

July 2010 : Initiate Vendor o

Procurement Process

September 2010: Selection of o
Preferred Vendor

January 2011: Receive first
shipment of Replacement 9
BRT Buses

July 2011: Complete Bus
Integration

Financial
RTD is able to provide$2.4 million as a 20 percent match. This contribution, in combination with a Federal match of $9.6

million, will replace 20 aging intercity buses with fuel efficient and service feasible BRT buses. A Federal contribution of $5.76
million replaces 12 buses and allows Route B to have dedicated BRT buses.
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that RTD can continue its progress to implement a BRT system for
the U.S. 36 corridor.

Sincerely,
Will Toor, Commissioner Susan Osborne, Mayor
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Board Officers

Ed Peterson, Chair

Rod Bockenfeld, Vice Chair

Jim Taylor, Secretary
DENVER REGIONAL COUNCIL OF GOVERNMENTS Dennis McCloskey, Treasurer
Nancy McNally, Immediate Past Chair
Jennifer Schaufele, Executive Director

February 5, 2010

The Honorable Ray LaHood
Secretary of Transportation

Office of the Secretary

U.S. Department of Transportation
1200 New Jersey Ave. S.E.
Washington, DC 20590

RE: Letter of Support for U.S. 36 Bus Rapid Transit (BRT) Bus Procurement
Dear Secretary LaHood:

The Denver Regional Council of Governments (DRCOG) supports the Regional
Transportation District’'s (RTD) efforts to improve transit service along the U.S. 36 corridor.
The U.S. 36 corridor is economically diverse and home to nearly half of Colorado’s federal
laboratories and research centers. Supporting industries range from commercial freight
companies to renewable energy and aerospace.

Full development of the U.S. 36 BRT project will provide improved mobility, connectivity, and
livability for residents and workers in the area. It will produce sustainability benefits by
reducing fuel consumption and greenhouse gas emissions.

The U.S. 36 BRT project is a component of RTD’s FasTracks rapid transit system, which
was approved by voters in 2004 and is reviewed annually by DRCOG. This project is
contained in the Fiscally Constrained 2035 Regional Transportation Plan. Additionally,
DRCOG'’s current Transportation Improvement Program contains funding for related
infrastructure investments.

Receipt of these grant funds is critical to realize the livability tenets and sustainability goals
of DRCOG’s Metro Vision Plan. These funds are especially important as our region
struggles with financing the full vision of FasTracks, which is critical to the future growth and
viability of the Denver region.

Sincerely,
I

Jennifer Schaufele
Executive Director
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